Libros for Oregon Meeting AGENDA Friday, October 2, 2020, 10:00-12:00 pm

Location: Online Zoom

BEFORE THE MEETING: If you have time, these actions would be helpful:

e Double check the teams doc and think about which position(s) you would like to be a part of.
Add your name to the bottom in the specific sections.

10:00-10:20 WELCOME, INTRODUCTIONS, CHECK IN + assign Notetaker & Timekeeper
e How is everyone doing? Any special programs from your library you’d like to mention?
Welcome Nichole!

e Additional thoughts?

10:20-10:55 TEAMS DOCUMENT/WEBSITE REVIEW
e Look over the duties once more and have anyone sign up that has not yet

e Teams would all look at the website and check that their relevant materials are up to
date

10:55-11:20 GRANT OPTIONS
e Talk about grant options and scope.

e Geralyn will present the options she has found so far.

11:20-11:25 BREAK

11:25-11:40 REPORT ON OUTREACH AND PROGRAMMING

e Alice and Geralyn will share their progress on collecting cohort reports
e New (soft) deadline of November 30th

11:40-12:00 OTHER REPORTS

e Final thoughts?
e Head out early?



